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June 13, 2020 
 
MW Charles E. Wood 
Grand Master 
Most Worshipful Grand Lodge, Free and Accepted Masons of Washington 
4970 Bridgeport Way W 
University Place, WA 98467 
 
Dear Most Worshipful Charles, 
 
This is Washington Masonic Charities submittal of its Board of Trustees approved Budget for 2020-2021. 
 
Sec. 10.01 B.L Washington Masonic Code - The Grand Lodge may establish and maintain a Public 
Charity, the purpose of which will encompass the charitable activities of the Grand Lodge of 
Washington…Washington Masonic Charities, a 501(c)(3) charitable organization will serve as the Grand 
Lodge’s charitable activity and will encompass the following purposes: 

A. Investing in youth, education, and safety through literacy, scholarships, Bikes for Books, child 
identification, teacher training for at risk students, and additional programs designed to 
enhance, encourage and protect children. 

B. Advise and assist with programs enhancing the ability of the aging and other individuals to 
access functional needs to live independently, transition to higher levels of care, or meet 
financial necessities.  Maintain a Planned Giving sub-committee whose purpose will be to 
provide information and assist Masons with estate gift planning and giving issues.  Preserving 
and sharing the Masonic Heritage of our Grand Jurisdiction through the administration of the 
Washington Masonic Library and Museum, photographic archives, and heritage education. 

Implementation – To accomplish the purpose outlined in the Washington Masonic Code, Washington 
Masonic Charities has three core programs.  Washington Masonic Charities is a service provider and 
coordinator of support but is not a granting organization and does not have a pool of funds to provide 
grants to individuals or other organizations. 
 

 Masonic Outreach Services – provides direct services for older adults and those in need 
 Children, Youth and Scholarship Programs -coordinates efforts to support youth experiencing 

homelessness to assure they stay in and completed their primary education; a civility program, 
and a scholarship program for Masonic Youth and children, grandchildren or dependents of 
Masons in Washington 

 Washington Masonic Library and Museum -preserving and sharing the Masonic heritage of 
Washington state through the maintenance of a library with a collection of more than 50,000 
books and documents, museum collection of more than 6,000 objects, and the photo archive, 
holding more than 250,000 print and digital images. 

 
These programs are supported by an executive director, administrative director, and administrative 
assistant who provide human resources, accounting, legal, and board and committee coordination and 
support. 
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Fiscal Year and Accounting Basis - Washington Masonic Charities (WAMC) fiscal year is from May 1 – 
April 30th. Washington Masonic Charities follows GAAP and uses the accrual method of accounting.  This 
is necessary to receive funds from some private donors and grantors as well as from the Combined Fund 
Drive of Washington. 
 
Funding Sources - Washington Masonic Charities Board of Trustees approves the WAMC budget.  Grand 
Lodge, at the Annual Communication, and on recommendation of the Grand Lodge Committee on 
Finance approves an annual appropriation to Washington Masonic Charities. 
 

Grand Lodge - WAMC and Grand Lodge have a beneficial interest agreement.  Grand Lodge is 
the owner and holder of funds in the Home Endowment, Home, Scholarship, and Charity Funds, 
which are designated for the benefit of WAMC to perform its charitable work and fulfil its 
charitable purpose.  In 2019 Grand Lodge and WAMC signed a TEDRA agreement, which was 
approved by the Washington Attorney General and filed with the courts.  That TEDRA 
agreement, in combination with a revision of the Washington Masonic Code beneficial interest 
agreement if ratified by the membership of Grand Lodge.  Currently Grand Lodge has a 5% 
rolling 5 year average spending policy.  Grand Lodge has a 2% fee on funds, which means that 
WAMC receives the remaining 3%.  WAMC’s beneficial interest in funds held by Grand Lodge 
include 100% of the Home Endowment fund, 50% of the Home Fund, 100% of the Scholarship 
Fund, and 100% of the Charity Fund (this last fund will go away as held for WAMC benefit with 
the TEDRA and resolution revisions following Grand Lodge 2020).  Grand Lodge funding 
represents 42% of the total income budget. The beneficial interest agreement itself will become 
unnecessary if the amendments to the Washington Masonic Code concerning the TEDRA and 
the Scholarship fund are approved. 
 
Irvine Trust – This trust benefits Grand Lodge, but by agreement there is a requirement for 
Grand Lodge to issue the funding to a charitable organization exclusively to support aging and 
distressed Masons, their families, scholarships for Masonic youth, and support of the Library.  
Grand Lodge subgrants these funds to WAMC via a grant and agreement process that is 
approved an monitored by the Irvine Trust trustees.  This yields approximately $200,000 
annually and supports MOS work with our Masonic family, provides scholarships for the children 
and grandchildren of Washington Masons, and provides support for the WA Masonic Library and 
Museum.  This funding source represents 13% of the budget. 
 
Trusts – WAMC is beneficiary of several trusts.  The purposes of these funds include supporting 
MOS, and our Children and Youth programs.  The general annual amount expected from these 
trusts is approximately $200,000.  Trusts represent 13% of the budget. 
 
Private Donations – Private donations represent 12% of the budget, and fall into four 
categories: unrestricted, designated, permanently restricted, and grants.  Grants are always 
designated to program support.  We have seen slow, but growing success with our fundraising 
activities.  
 
Other Sources of Income – Other sources include fee for service, social security, raffle, etc.  
Together, these represent 7% of the total budget. 
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Summary – WAMC is projecting a $1.4 million budget for 2020-2021, which is consistent with the 2019-
2020 budget.  We are not projecting any significant changes in its operation or initiatives over 2019-
2020. Increases are mainly the result of staff wage adjustments for COLA. There are 4.75 FTE employees 
in program related services, with 2.5 FTE in support roles.  Personnel expenses represent 48% of our 
overall budget expenditures, which is significantly below service providing nonprofit organizations.  This 
is an indicator of weakness in our ability to provide services, especially for a program that covers more 
than 71,000 square miles of territory.  If additional dollars become available on a sustained basis, our 
first priority is to restore the second care coordinator position in western Washington.  Our projected 
ratio of program to administrative expenses is 88% to 12%, which is below average, and an indicator of 
low investment in revenue generating activities. 
 
Masonic Outreach Services - Masonic Outreach Services (MOS) has 3.75 FTE.  We have one care 
coordinator in Western Washington, one in Spokane, covering the northeast and north central sections, 
and one in Kennewick, covering the southeast and south-central sections of the state.  The purpose and 
focus of this program is to assist older adults and those who are disabled in their efforts to age in place, 
obtain skilled care, and more. This includes primary interventions of care coordinators who are experts 
in older adult services. We also provide assistance for the distressed.  Our primary audience includes 
Masons, their spouses, widows, and family members, as well as members of our Masonic orders.  We 
provide some, but limited assistance for community members.  Community assistance will be a primary 
target area for the growth of our fee for service opportunities.  The program represents approximately 
62% of our income and 63% of our expenditures. 
 
Children, Youth and Scholarship Programs – The focus of the Children, Youth and Scholarships program 
is On the Level Student Success assisting youth experiencing homelessness succeed in school; THINK 
Civility, which is a program designed to work with Masonic youth and other groups to promote methods 
of understanding and practicing civility; and the Scholarships program. 
 
Our priority focus areas are On the Level Student Success and THINK Civility. 
 
We have one FTE program coordinator whose primary role is to engage Masonic Lodges and other 
groups to support our programming.  This position writes and manages grants for this area, as well as 
coordinates between school district McKinney Vento Coordinators and local Lodges for the distribution 
and collection of funds to support youth in their efforts to remain in school.  The coordinator works 
closely with the Scholarship committee on the planning, preparation, communication, selection, and 
awarding of scholarships to members of the Masonic Youth Orders and for children, grandchildren and 
dependents of Washington Masons.  This program represents 18% of the income and expenditures 
budgeted for 2020-21. 
 
Masonic Library and Museum - Work will continue on developing implementing a set of static exhibits 
and travelling exhibits for the Washington Masonic Library and Museum.  The Masonic Library and 
Museum is not a significant revenue generating activity and is maintained by volunteers on a day to day 
basis and overseen and administered by the Executive Director and administrative staff.  Major 
expenses attributable to this program include rent (50% of WAMC UP rent expense), and allocation of 
administrative support (5%).  This program represents 4% of the income, and 8% of the expenditures for 
2020-2021 
 
Fiscal Sponsorship - Washington Masonic Charities supports Washington Jurisdiction Lodges through an 
activity known as fiscal sponsorship.  This is similar to a service provided by community foundations to 
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local groups who do not want to or cannot function as a 501(c)(3) entity, yet provide qualified charitable 
activities and services.  WAMC provides this service for Lodges and other Masonic entities and groups 
through a formal agreement.  Fiscally sponsored programs are by agreement, programs of WAMC, 
operated by external groups, such as local Lodge committees.  The formal control and oversight of the 
program and funds remain with WAMC and its Board of Trustees, while the activity responsibility and 
reporting belongs to the program partners.  In practical terms, the program partners recommend and 
request expenditures from the funds designated for their Fiscal Sponsorship.  So long as those requests 
are in keeping with the agreement and reporting is conducted, WAMC distributes the funds without 
interface.  This allows Lodges to seek and obtain charitable donations and grants, without having to take 
on the accounting, auditing, or IRS requirements. 
 
A complexity of integrating this activity into a budget is that dollars may come in one year, be held over 
and distributed in the following fiscal year.  Fiscal sponsorship represents approximately 2% of the 
income and expenses of WAMC in the 2020-2021 budget 
 
Grand Master’s Charity - Grand Lodge and WAMC have been working over the past two years to find 
ways to harmonize the focus and mechanics of the Grand Master’s Charity with Washington Masonic 
Charities.  This has created some challenges – the selling of portraits has required us to get into cost of 
goods sold and splitting out charitable vs fair market value for donor documentation purposes.   We do 
not encourage these kinds of activities in the future, because they create significant additional 
administrative work and accounting costs to receive and process funds that are ultimately sent to 
different organizations and do not contribute to the support of WAMC programs, services or operations. 
 
The restoration and endowment of the George Washington Crypt at Mt. Vernon was suggested as a 
charitable activity of the Grand Master by past Grand Master Bill Miller.  The suggested contribution is 
$12,500.  Staff are not recommending the inclusion of this in the WAMC budget.  It takes effort to raise 
money for WAMC’s programs, services and operations.  This is not an identified strategic priority in our 
plan, and so the Board would need to look at what reductions in programs and services it would want to 
make to perform this external contribution.   
 
Development (Fundraising) – Nonprofit fund development is a professional activity predicated on the 
implementation of strategies and activities that are evidence based and focused on communication, 
solicitation, acknowledgement, and reporting.  WAMC currently relies on a volunteer committee and a 
portion of the time of the executive director to achieve fund development goals and manage fund 
development activities. Development results have been increasing annually, but not at the pace the 
organization is capable of when it has dedicated, consistent resources to accomplish its goals. 
 
Development activities include the solicitation, collection, acknowledgement, and management of 
donations and donor information.  Development falls into three core activities – acquisition, retention, 
and upgrade.   
 
We place an emphasis on creating annual giving opportunities, as well as planned giving.  WAMC has 
implemented three systems designed to work together to provide the infrastructure to support a 
professional development effort.  These include – DonorPerfect donor database, Crescendo – integrated 
planned giving marketing platform, and Wealth Engine, a comprehensive donor analytics tool.  
Together, and with consistent focus, these tools can help development professionals manage donor 
relationships, move donors to higher levels of giving, and increase the likelihood of planned gift 
commitments being made. 
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To be successful in generating significant private dollars to reduce dependency on Grand Lodge sources 
of funds, WAMC will need to find a way to prioritize the hiring of a development professional who can 
dedicate 100% of their time to focusing and implementing development priorities to achieve 
organizational objectives.  The Board approved through the strategic plan, 2019-2020 budget, and 
approval of the planned giving plan in 2019 the moving forward with a development audit and feasibility 
study for the development program.  This will carry over from 2019-2020 into 2020-2021.  The 
fundraising budget represents 3% of the expense budget for 2020-2021. 
 
Fraternally Yours, 
 
 
VWB Larry Foley 
Board President 


